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Summary of the Book

Risk management decision making is selecting the best alternatives or ranking the
alternatives for a specific risk management goal. For example, identifying risks face
is risk management. Choosing the best method to identify risk with the aim to
expedite the risk management process is risk management decision making.

Project risk management is regarded as a necessary dimension of effective project
delivery. Current practices tend to focus on tangible issues such as late delivery of
equipment or the implications of technology. This book introduces a framework to
identify emergent behavior-centric intangible risks and the conditions that initiate
them.

The book identifies the quantitative measures to assess behavior induced risks by
presenting a framework that limits the interpersonal tension of addressing
behavioral risks. Included in the book is an illustrative case study in the oil and gas
sector that demonstrates the use of the framework. The missing dimension of
behavior-centric intangible risk factors in current risk identification is explored. The
book goes on to cover management processes, providing a systematic analytical
approach to mitigate subjectivity when addressing behavioral risks in projects.

Seeking to bridge the current gap in literature by providing a tested framework, this
book is useful to those working in the field of project Management, System
Engineering, Risk Management and Behavioral Science. Citing practical examples,
charts, and checklists, the authors break the risk-based decision making process into
five key components: establishing the decision structure, performing the risk
assessment, managing sufficient risks, monitoring effectiveness of adopted risk
controls through impact assessment, and facilitating risk communication. They
examine each component in detail and outline available decision analysis and risk
assessment tools that aid in each of these risk-based decision making functions.

This book also walks readers through eight project management steps—from
scoping a risk assessment to evaluating the recommendations—the components of
each, and the importance of these steps to the success of a risk assessment.
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