Sustainable Solutions for a Changing World (Volume I1) https://www.kdpublications.in
ISBN: 978-81-19149-40-7

2. Benefits of CSR and Ethics in International
Business

Prof. Avinash Kumar Chauhan

Assistant Professor,
GNIOT,
Greater Noida.

Dr. Sameena Z. Mir

Assistant Professor of Sociology,
School of Law,
Ajeenkya DY Patil University,
Pune.

Abstract:

The interplay between Corporate Social Responsibility (CSR) and ethics in the ever-
expanding realm of global business. It navigates crucial inquiries surrounding the moral
compass of international business, the universal applicability of ethics, responsible
outsourcing, and the ethical guardians of our corporate landscape. It begins by defining
ethics and social responsibility as guiding beacons in corporate decision-making,
instrumental in realizing organizational aspirations and instilling a sense of purpose among
employees. It probes the challenges of crafting universal moral codes, acknowledging the
diversity of cultural practices, while highlighting international organizations' endeavors to
forge ethical guidelines for global business conduct.

It scrutinizes the ethical facets of international trade, especially within nations displaying
dubious moral standards, and how this impacts global business dynamics. Ethical
considerations in outsourcing are debated, recognizing its positive effects on profitability
while underlining the imperative of responsible practices. The study discerns organizations
championing ethical stewardship, underscoring their pivotal role in shaping responsible
corporate behavior. In closing, it accentuates the paramount significance of ethics in
business decisions, advocating for a conscientious approach to international business that
not only upholds ethics but also respects diverse cultures and safeguards the well-being of
stakeholders, leaving us with the enduring question:

"If it's legal, is it just?"—a question that underscores the ethical imperative in global
commerce.
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2.1 Introduction:

"Every successful experiment commences with a client who possesses a deep understanding
of not only the problems users are trying to solve but also how these issues align with their
own needs. As the global economy expands, today's clientele is increasingly diverse,
comprising both international and local customers. This global demand has been spurred by
companies like Pfizer, Microsoft, and others. According to the World Bank, global GDP is
projected to grow by 2.7% and 3.0% in 2010, and in 2011 it reached 2%. Consequently,
modern companies are driven to gain a competitive edge by delivering products or services
that cater to the needs of a worldwide customer base. To achieve success in marketing their
products or services globally, these companies must ensure that each individual within their
organization possesses a clear understanding of social and ethical issues. Embedding these
ethical and social standards within the organization's core values is essential to make them
more predictable and advantageous for all.

To assist companies in developing ethical and cultural practices that enable success in
international business, this research paper will address the following questions:

Are countries with poor moral standards similar to corporations?

e s ethics universally applicable?
e Which organizations can effectively practice ethics?
e How will ethics and accountability shape the future world?

2.2 Defining Social Responsibility and Ethics:

According to Merriam-Webster, ethics is defined as "the discipline concerned with
distinguishing between good and bad, right and wrong, or morality and responsibility,"
while its role in society is described as "a moral, legal, or spiritual imperative." These two
definitions together form the guiding principles and characteristics that influence the
decision making of both companies and individuals.

It's important to note that morality should not be confused with personal emotions, as doing
what is morally right may not always align with one's personal feelings. In reality, ethics
and responsibility involve assessing and managing one's morals according to established
standards. The amalgamation of these two elements contributes to the economic value
represented by a company. These values enable the company to achieve the following
objectives:

Establishing an organization that makes a positive impact on its industry.

e Becoming a responsible leader.
e Defining a clear purpose to guide its stakeholders.

To establish a moral framework, eight essential steps must be taken to fulfill its
purpose, as illustrated in the figure below.




Benefits of CSR and Ethics in International Business

1. Identify the l 9
problem SOk

[ 5. Evaluate the J >
alternatives

Figure 2.1: Establish a Moral Framework, Eight Essential Steps

At the outset of a company's ethical journey, it is important for employees to remember that
"good leaders don't just pursue profits; they believe in the mission, and the results will
follow."

A. Can Business Ethics Be Applied Globally?

Developing universal moral codes presents challenges, mainly due to the diversity of
religious, ideological, and cultural practices worldwide. While certain moral values such as
honesty, fairness, and justice are integral to most societies, the voluntary adherence to these
values varies across cultures. Consequently, addressing ethical issues in international
business becomes increasingly complex for global companies. In recent times, many
scholars have advocated for international organizations to establish clear and specific codes
of conduct outlining their purpose, role, and responsibilities in the international markets
they operate in. These guidelines should apply consistently throughout all divisions and
branches of the organization.

To be truly effective, ethical standards must consider the interests of both the host country
and its citizens. Another dimension of ethics is its dynamic nature, as it evolves over time
in response to changing cultural norms. To comprehend ethics fully, we must dissect its
components, where morality constitutes one part of ethics and is influenced by various
factors, including society, culture, education, and family upbringing. As cultures evolve, so
do values, morals, and ethics. For instance, the Roman Empire once celebrated gladiator
contests as socially acceptable entertainment, whereas today, such practices would be
deemed immoral and unethical. Therefore, when assessing morality, it is crucial to
understand the context and circumstances surrounding a situation rather than simply
labeling an action as moral or immoral. Evaluating the ethics of the world requires
consideration of facts and circumstances. However, the complex nature of human behavior
adds another layer of complexity. In terms of values, each individual is unique, much like
their DNA.
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Our value systems and how we prioritize them are distinct, leading to diverse interpretations
and actions. Furthermore, disparities between countries can exacerbate conflicts,
underscoring the importance of instilling a sense of ethical responsibility among all
employees to promote ethical behavior.

B. Do Morally Corrupt Countries Attract Trade?

Evidence suggests that some countries are willing to sacrifice wages, workplace safety
standards, and maximum working hours to compete with other nations. Applying our
definition of morality, these actions can be seen as indicative of low moral standards. The
question arises as to whether such ethics are appealing to businesses. While there may be
some attractiveness to these practices, particularly in terms of cost savings, in most respects,
the answer is negative. Increased competition for foreign investment among developing
countries can lead to a “race to the bottom,” where regulatory standards are significantly
lowered to attract investment. While most multinational corporations are not known to
directly violate human rights, they may indirectly contribute to such violations. For
example, Chinese companies have engaged in contracts to cultivate rubber trees in
Myanmar, despite a growing food crisis in the region.

The displacement of local farmers to accommodate Chinese investments in the absence of
intervention by these Chinese companies is concerning. Historically, even American
companies like United Fruit Company engaged in manipulating local politics to maintain
economic dominance, contributing to the creation of "banana republics” in unstable
countries dependent on limited agriculture and influenced by transnational corporations.
Despite this evidence, there is also a growing body of research indicating that countries with
high moral standards are less attractive to businesses. There is limited evidence to suggest
that companies are shifting their investments to countries with lower labor or environmental
standards. Claims that economic liberalization leads to weaker governance standards have
been scrutinized by various international organizations, including the OECD and the World
Bank, with no conclusive evidence to support such claims.

The preponderance of evidence challenges the conventional wisdom by demonstrating that
countries with robust labor rights tend to attract more foreign direct investment, primarily
driven by higher economic growth rates, making FDI more attractive. In a recent survey of
various international business heads and experts, respondents were asked to rate the
importance of different factors related to the location of FDI on a scale of 0 to 5, where 0
signifies no importance and 5 signifies very important. Market potential ranked highest,
followed by policy and security (fourth), while labor costs were rated ninth. Furthermore,
research indicates that countries with strict ethical and environmental standards do not deter
FDI. In fact, there is evidence that U.S. companies invest more in polluting industries in
countries with stringent standards. Given the significance of international trade for
industrialized nations, many countries opt to operate with the highest international
standards, whereas most developing countries believe this approach imposes a heavy burden
on them.

Nevertheless, the notion of a "race to the bottom" in ethics and standards remains
contentious.
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2.3 The Ethical Rules and Responsibilities of Outsourcing:

Outsourcing has long been a subject of debate, with discussions revolving around whether
it is fair for companies to relocate operations to maximize profits. However, the ethical and
moral responsibilities of these companies towards their employees in foreign markets are
often overlooked. Social responsibility and ethics should not be confined to domestic
operations alone; they should extend to foreign markets as well. Some may question why
companies should incorporate social and ethical considerations into their business practices
when entering foreign markets. Many argue that foreign businesses should only be
embraced if they meet the same or slightly higher ethical and cultural standards as domestic
companies. If they fall short of these standards, companies should assume some degree of
responsibility. While outsourcing can enhance a company's profitability, companies should
always recognize that they bear a certain level of leadership and ethical responsibility when
expanding into foreign markets.

2.4 Organizations Safeguarding Ethics Effectively:

The concept that businesses have a moral responsibility toward people has gained ground.
Prior to the 1970s, there was a consensus that a business's responsibility rested solely with
its owners. However, various scandals and reported abuses have reshaped the perception of
Corporate Social Responsibility (CSR). Voluntary initiatives like the Global Sullivan
Principles, Cox Principles, and Serres Principles, along with legal frameworks, have
emerged to define responsible business practices. The United Nations has issued guidelines
through the Commission for the Protection and Promotion of Human Rights, setting ethical
and legal requirements for different companies. Notably, non-governmental organizations
(NGOs) have played a pivotal role in monitoring and reporting transnational corporations'
misconduct. Two such NGOs, the Fair Labor Organization and Fair Trade International,
have developed a quality assurance system for retail businesses known as SA8000. Trust in
NGOs has been on the rise across regions, including a significant increase in China. Several
factors have contributed to the prominence of NGOs:

a. Delegation of authority from nation-states to multilateral organizations.

b. The inadequacy of existing international laws in holding multilateral organizations
accountable for ethical and environmental matters.

c. The growth of international protest movements.

d. A shift by major international human rights organizations towards focusing on the
political and economic exploitation inherent in certain practices.

e. A willingness of some NGOs to collaborate with multinational corporations.

NGOs employ various approaches to make an impact, including oppositional,
collaborative, or hybrid strategies. While protests remain prevalent, they are gradually
declining as NGOs increasingly adopt collaborative tactics, such as partnerships. A
notable example of such collaboration is the Marine Stewardship Council (MSC), a
partnership between the nonprofit WWF and commercial fish producer Unilever. MSC
was established to address overfishing, working closely with industry and conservation
experts to promote sustainable fishing practices.
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2.5 Conclusion:

Ethics forms the foundation of morality and values. These moral values are unique to each
individual and are influenced by personal backgrounds and upbringing. To make fair
judgments about situations, we must consider the circumstances that have shaped them.
Differences in ethics, values, and conflicts among individuals persist due to variations in
ethical standards. Contemporary companies seek to address this issue by integrating ethical
cooperation into their policies and doctrines. While these policies may vary among
companies, the key takeaway is that every employee must understand the importance of
ethics. International companies face significant decisions that often involve a trade-off
between increased revenue and becoming responsible partners. Throughout history, there
have been cases of companies prioritizing the former, resulting in harm to innocent
individuals. The enduring question within multinational corporations is whether legality
equates to justice. The concept of morality can shed light on the causes of human behavior
and the actions necessary to promote human well-being. Some argue that ethics only apply
to individuals, not to corporations, as businesses are more like machines than people. Critics
of CSR assert that a company's primary responsibility is to its shareholders, not to society
at large. Some contend that businesses can distribute dividends to shareholders, allowing
them to decide how to allocate the funds, including donating to charities. Others argue that
businesses act as entities with goals and behaviors, and like individuals, they can be judged
on the basis of morality. Perhaps there is no definitive answer, as businesses depend on
people who are responsible for their actions. However, they are also shaped by laws and
cultures that guide them, necessitating responsibility for the effects of institutional artifacts.
In many cases, adopting the ethical norms of the host country may suffice, as long as these
norms align with or slightly surpass domestic company standards. In cases where host
country ethics fall short, companies should assume some level of responsibility. While
establishing factories and operations in foreign markets, especially in developing countries,
can boost profitability for both the company and the host country, it is imperative for
businesses to be aware of their social and ethical responsibilities in these new locations and
represent their nation positively.

2.6 References:

1. Fazeli, M., Golahdouz, M., Bashar, R., Arab Baferani, M., Doosti lrani, A.,
Pourhossein, B., ... Department of Epidemiology and Biostatistics, Research Centre for
Emerging and Reemerging infectious diseases, Pasteur Institute of Iran, Tehran, Iran.
(2018). Design and validation of a Persian knowledge, attitude, and practice
questionnaire for rabies (PKAPrabies) in the general population of Iran. Journal of
Medical Microbiology and Infectious Diseases, 6(2), 67—71.
doi:10.29252/jommid.6.2.3.67

2. Atienza-Mateo, B., Fernandez-Diaz, C., Vicente-Rabaneda, E. F., Melero-Gonzalez, R.
B., Ortiz-Sanjuén, F., Casafont-Solé, 1., ... Spanish Collaborative Group of Abatacept
in Interstitial Lung Disease Associated with Rheumatoid Arthritis. (2023). Abatacept in
usual and in non-specific interstitial pneumonia associated with rheumatoid arthritis.
European Journal of Internal Medicine. doi: 10.1016/j.ejim.2023.08.025

3. Ricketts, C. S., Ballantyne Press, & Ballantyne Press Bkp Cu-Banc. (2023). A
bibliography of the books issued by hacon & Ricketts. Legare Street Press.

12



10.

11.

12.

13.

14.

15.

16.
17.

Benefits of CSR and Ethics in International Business

Keats, J., Jr. (2021). A psychoanalytic reading of ode to a Nightingale. Volume-3: Issue-
2 (February), 3(2), 8-17. doi:10.36099/ajahss.3.2.2

International Conference on Structural Studies, Repairs and (9th: 2005). (2005).
Structural studies, repairs and maintenance of heritage architecture (C. A. Brebbia &
A. Torpiano, Eds.). Southampton, England: WIT Press.

Organisation of Consumers and Users of Chile (Organizacion de Consumidores y
Usuarios de Chile), IGT Global Solutions Corporation Chile (Sencillito), Unired S.A.,
Walmart Chile S.A., Compaiiia de Petroleos de Chile Copec S.A., Farmacias Ahumada
S.A., the National Association of Consumers and Users of Chile (Corporacion Nacional
de Consumidores y Usuarios de Chile), the Chilean National Competition Authority
(Fiscalia Nacional Econdémica) and Multicaja S.A. v. Chilean Competition Tribunal
(Tribunal de Defensa. (2023). “multicaja”. 1IC; International Review of Industrial
Property and Copyright Law, 54(3), 471-486. doi:10.1007/s40319-023-01306-x
Settles, I. H., Linderman, J. J., Rivas-Drake, D., Saville, J., & Conner, S. (2023). Three
strategies for engaging campus leaders in transformative initiatives to retain faculty of
color. Journal of Diversity in Higher Education. doi:10.1037/dhe0000511

Child, J. J., & Hunt, A. (2024). Inchoate Offences. In Elgar Encyclopedia of Crime and
Criminal Justice. doi: 10.4337/9781789902990.inchoate.offences

Kang, H., & Oh, E.-J. (2024). [Review of New insights into SARS-CoV-2-specific
antibody levels in kidney transplantation recipients after three vaccination doses].
Annals of laboratory medicine, 44(1), 3-5. doi:10.3343/alm.2024.44.1.3

Senga, K., Ikegami, M., Koiwa, S., Takamiya, A., & Motoi, T. (2023). Calcified deep
somatic soft tissue leiomyoma of the leg: A case report. SAGE Open Medical Case
Reports, 11, 2050313X231197529. doi:10.1177/2050313X231197529

Tangruangkiat, S., Department of Radiology, Faculty of Medicine, Chulalongkorn
University, Bangkok, Thailand, Krisanachinda, A., Ruangprapawut, W., Auetavekiat,
S., Department of Radiology, Faculty of Medicine, Chulalongkorn University,
Bangkok, Thailand, ... Department of Electrical Engineering, Faculty of Engineering,
Chulalongkorn University, Bangkok, Thailand. (2023). Two-stage method for
hepatocellular carcinoma screening in Bmode ultrasound images. Journal of Associated
Medical Sciences, 56(3), 105-112. doi:10.12982/jams.2023.060

Denies, K., Heyvaert, L., Dockx, J., & Janssen, R. (2022). Mapping and explaining the
gender gap in students’ second language proficiency across skills, countries and
languages. Learning and Instruction, 80(101618), 101618.

doi: 10.1016/j.learninstruc.2022.101618

Herron, M. C. (2023). Allegations made against dominion voting systems and the 2020
presidential election in Wisconsin. Election Law Journal Rules Politics and Policy,
22(3), 247-267. doi:10.1089/elj.2022.0051

Bernstein, M., & Everyone Agrees. (2013). The night & after the night bundle (N.
Power, Ed.; C. Kinsella, Trans.). London, England: Book Works.

Neal, A., James, A., Payne, D., Ashton, M., van den Beukel, N., & Storer, D. (2024).
Integrated borehole image and rotary sidewall core data to support infrastructure-led
appraisal: Capercaillie Field, Central North Sea. Geological Society Special
Publication, 527(1). doi:10.1144/sp527-2022-184

Foodie’s Finest Hand. (2023). Green delights. Independently Published.

Technology & Science on Msnbc.com. (2012). Choice (Chicago, Ill.), 50(01), 50-0246-
50— 0246. doi:10.5860/choice.50-0246

13



Sustainable Solutions for a Changing World (Volume I1)

18.

19.

20.

21.
22.

23.
24.

25.

26.

217.

28.

29.

30.

31.

32.

Rogal, S. S., Yan, P, Rimland, D., Lo Re, V., 3rd, Al-Rowais, H., Fried, L., ...
Electronically Retrieved Cohort of HCV Infected Veterans Study Group. (2016).
Incidence and progression of chronic kidney disease after hepatitis C seroconversion:
Results from ERCHIVES. Digestive Diseases and Sciences, 61(3), 930-936.
d0i:10.1007/s10620-015-3918-z

Choung, S., Yang, H., Moon, J., Park, W., June, H., Lim, C., & Han, J. W. (2024).
Theoretical tuning of local coordination environment of metal-nitrogen doped carbon
catalysts for selective chlorine-evolution reaction. Catalysis Today, 425(114358),
114358. doi: 10.1016/j.cattod.2023.114358

Spring Symposium of Byzantine Studies (43rd: 2010: Birmingham, England). (2020).
Power and subversion in Byzantium (M. Saxby & D. Angelov, Eds.). London, England:
Routledge.

Fromsoftware. (2023). Elden ring. Richmond Hill, NY: Udon Entertainment.

Ohta, S., & http://www.antpublisher.com/index.php/APT/article/view/566/692. (2023).
Molecular hydrogen may activate the transcription factor Nrf2 to alleviate oxidative
stress through the hydrogen-targeted porphyrin. Aging Pathobiology and Therapeutics,
5(1), 25-32. d0i:10.31491/apt.2023.03.104

Stevenson. (2003). msn.com. Foster City, CA: Hungry Minds.

Nekrasova, A. A., Dzhusipov, A. K., & Shkhvatsabaia, I. K. (1982). Use of
prostaglandin E2 in the treatment of hypertension with high blood pressure levels.
Kardiologiia, 22(9), 37-42. Retrieved from
https://www.ncbi.nlm.nih.gov/pubmed/6958916

Szadkowska, D., Auriga, R., Lesiak, A., Szadkowski, J., & Marchwicka, M. (2022).
Influence of pine and alder woodchips storage method on the chemical composition and
sugar vyield in liquid biofuel production. Polymers, 14(17), 3495.
doi:10.3390/polym14173495

Incer, 1. (2023). An adjunction between Boolean algebras and a subcategory of Stone
algebras. Retrieved from http://arxiv.org/abs/2309.04135

Ranson, R., Esper, G. W., Covell, N., Dedhia, N., Ganta, A., Egol, K. A., & Konda, S.
R. (2023). Age is not just a number: The intersection of age, orthopedic injuries, and
worsening outcomes following low-energy falls. Journal of Geriatric Physical Therapy
(2001). doi:10.1519/JPT.0000000000000395

National Academies of Sciences, Engineering, and Medicine, Gulf Research Program,
& Gulf Offshore Energy Safety Board. (2023). Navigating the energy transition in the
Gulf of Mexico (Y. S. Su, Ed.). Washington, D.C., DC: National Academies Press.
Benitez-Hidalgo, A., Navas-Delgado, I., & Roldan-Garcia, M. del M. (2023). NORA:
Scalable OWL reasoner based on NoSQL databases and Apache Spark. Software:
Practice & Experience. doi:10.1002/spe.3258

El Hafdaoui, H., Jelti, F., Khallaayoun, A., Jamil, A., & Ouazzani, K. (2024). Energy
and environmental evaluation of alternative fuel vehicles in Maghreb countries.
Innovation and Green Development, 3(1), 100092. doi: 10.1016/j.igd.2023.100092
Selivanova, N. L., Institute for Strategy of Education Development of the Russian
Academy of Education, Shakurova, M. V., Kiseleva, E. V., Romm, T. A., Voronezh
state pedagogical university, ... Novosibirsk State Pedagogical University. (2023).
Methods of obtaining scientific knowledge in the theory of upbringing. Siberian
Pedagogical Journal, (4), 108-125. do0i:10.15293/1813-4718.2304.11

Gadsby, E. W., Hotham, S., & Merritt, R. (2023). The theoretical and practical
difficulties of evaluating a community-based ‘whole systems’ obesity prevention

14



33.

34.

35.

Benefits of CSR and Ethics in International Business

intervention: a research team’s critical reflection. Perspectives in Public Health,
17579139231195700. doi:10.1177/17579139231195700

Rathore, M. S., & Harsha, S. P. (2024). Unsupervised domain deep transfer learning
approach for rolling bearing remaining useful life estimation. Journal of Computing
and Information Science in Engineering, 24(2), 1-22. doi:10.1115/1.4062731

Miller, A., & Dasen, J. S. (2024). Establishing and maintaining Hox profiles during
spinal cord development. Seminars in Cell & Developmental Biology, 152-153, 44-57.
doi: 10.1016/j.semcdb.2023.03.014

Rodrigues-Silva, J., & Alsina, A. (2023). Systematic Review about students’
conceptions of engineering accessed through drawings: Implications to STEAM
education. International Journal of Cognitive Research in Science Engineering and
Education, 11(2), 199-211. doi:10.23947/2334-8496-2023-11-2-199-211

15



