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Abstract: 

The term “The Great Resignation” is frequently used to refer to this phenomenon, which 

was so specific to the year 2020 and is still going strong. This article describes how the 

"Great Resignation" got started and spread over the world. We'll get right to the heart of 

the topic and highlight some crucial junctures along the way. 
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Foundation:    

The virus swept around the world in March of 2020, ushering in a period of transformation. 

This quick transformation wasn't truly sudden, but it was unquestionably incredibly abrupt. 

Everyone had to get inside, indeed, crawl into their homes because of the pandemic. Even 

while the world's flow wasn't totally stopped, the fatal illness undoubtedly slowed it down 

significantly. The only haven we had to escape to at our leisure was technology, which 

seemed to be the only thing going on throughout the Covid-19 assault. It enabled us to 

interact with others, helped us learn more, and gave us the courage to carry the weight of 

our work, which encouraged us to stay motivated and anticipate the days ahead. 

 

Figure 1  
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Every other field was utterly crushed under the weight of technology. either in education or 

workplace culture! 

After two years of the epidemic, the world has undergone a significant change. Although 

technology continues to strive to serve everyone's needs, lockdowns have been 

commonplace. Out of all the adverse effects that the pandemic caused, there was one 

particular commotion that we all witnessed. We are unable to explain why this one item was 

so specifically linked to the pandemic and to life. The ever-increasing resignation that the 

world has seen and is still seeing today in all of the main walks of life is what is currently 

harming it after the lockdowns and layoffs. 

The Great Resignation: What is it? 

The Covid-19 virus began its devastating voyage across the globe as soon as it left Wuhan. 

What we refer to as the Great Resignation of the Epidemic Awakening is one of the 

repercussions of Ruins. “The term “Great Resignation,” often referred to as the “Great 

Reshuffle” or the “Big Quit “was first used in May 2021 by Anthony Klotz, a professor of 

management at the Mays Business School at Texas A&M University.” He gave it that name 

after foreseeing a protracted mass exodus through countless resignations. 

 

Figure 2:  

Yes, there were a significant number of persons that left their respective jobs last year. The 

pattern continued during the entire following year and is still going strong now. It did not 

end at the beginning of the virus' spread, in the middle of the year 2020. This many people 

quitting their jobs at once is by no means typical. Market experts, analysts, and others have 

all taken notice of the pattern because of this. 
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The globe was shaken by the rising tides of resignations that occurred every month in a row. 

In reality, that was where the resignations began, or more specifically, where it was first 

noted because months were more problematic there.  According to Michael Page's most 

recent report, approximately 86% of Indian professionals would keep looking for work 

during the next six months as the Great Resignation intensifies in 2022. 

The age restrictions of the resigners were the one thing that all resignations had in common. 

The mid-level (or mid-career) employees experienced the highest resignation rates. These 

are the workers that are between the ages of 30 and 45. Additionally, it has been stated that 

this age group has had an average increase in resignations of more than 20%. This growth 

rate is anticipated between 2021 and 2022. 

Additionally, it has been observed that younger employees experience the highest turnover 

rates. Other more recent research have revealed a decline in the number of workers in the 

20–25 age range who resign. This most likely occurred as a result of greater financial 

dependence or uncertainty. It might have also occurred as a result of the decline in demand 

for some entry-level positions inside an organisation. 

Another intriguing development that the world observed was a decline in employee 

resignation rates for those in higher age ranges. It was a typical period for those between 

the ages of 60 and 70 in their respective occupations. Only those between the ages of 25 

and 30 and those around 45 experienced high tides. However, the age group of the 30s, or 

those in their thirties or late twenties, saw the most substantial changes or resignations. 

The Big Resignation's First Stage: 

The Wuhan virus was a problem that the globe struggled to combat until the beginning of 

2021. There was a struggle to develop a vaccine and then manufacture one on every 

continent in the world. Efficacy was repeatedly considered, but eventually we discovered 

"how to manufacture a vaccine?" and managed to vaccinate everyone. 

The covid 19 immunisation rate significantly increased in April 2021. Actually, there were 

other things increasing as well. The quantity of resignations also started to increase. The 

United States was the location of the very first and most famous waves. According to 

reports, 4 million Americans left their jobs in that month. 

The resignations were predicted to stop at that point. However, that optimism was dispelled 

when 3.9 million Americans left their jobs in the following month of June 2021. Specialists 

also noted that the issue was more common in the southern region of the nation. About 2.9% 

of the volunteer resignations were due to it alone. The Midwest came in second, contributing 

2.8%, and the West came in third, contributing about 2.6%. According to reports, the 

northeast was the area with the fewest job losses, with only 2% of workers leaving in June. 

A related Fortune Magazine story also showed some rising and concerning statistics. The 

Deloitte research from October 2021 said as much. The top 1,000 corporations reportedly 

worry about a significant resignation. About 73% of Chief Executive Officers at the top 
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1000 Fortune corporations believe that these labour shortages will have a negative impact 

on their organisations in the upcoming year. 

One more unpredictable occurrence struck the world in the middle of all the disarray caused 

by the huge resignation. commonly referred to as the Striketober. It was at that time that at 

least 100,000 American employees began a walkout. 

Did The Great Resignation Affect India? 

India is the second-most populated nation in the world, thus any harm done outside its 

borders will be greatly amplified. Due to the pandemic, India was also in ruins. The GDP 

was declining, working remotely or anywhere else was extremely challenging, and most 

Indian organisations appeared to have hazy distant work instructions. After that, let's 

examine how the Great Resignation affected Indians and their nation. 

According to research, the companies' attrition rate is at its highest level in the previous 20 

years. Even if the attrition rate decreased to 12.8% in 2020, it increased to 21%, the highest 

level in 20 years. 

Any human resource manager can be shocked by reports from the previous year. This was 

the outcome that followed the significant resignation. People were encouraged by it to 

change jobs as well as to enter brand-new fields for which they had little to no prior 

experience. This characteristic of the resignations was arguably the most distinctive and 

pervasive. The results of the study, which Amazon India had commissioned, coincided. 

According to a research done in September 2021, over 51% of potential candidates were 

looking forjobs in fields in which they had no or little expertise. Additionally, about 68% 

of the population wanted to change industries. 

In the pandemic, white-collar and blue-collar workers boarded the same plane. Everyone 

used a computer. Or kindergarteners. The difference between life and work faded as work 

spaces disappeared. This caused many problems (like your baby hanging out in between a 

zoom call). Young people resigned and moved west because of this. 

In India, the IT sector has seen a lot of resignations. Wipro, Infosys, TCS, and others have 

seen attrition rates drop. 

According to surveys, the pandemic is nearing normal and job prospects have improved. 

15% of respondents thought the economy was normal. Last year, only 9% of people 

believed in the economy. Two consecutive years' reports (2020-2021) show that as 

resignations rise, so do hopes for jobs and economic normalcy. The pandemic hit India's 

labour market hardest. Lockdowns devastated it. Lockouts were important, but they hurt 

poor workers. Construction workers were affected. 

As the economy opened after the initial lockdown, the situation improved. During the 

rehabilitation period, 60% of those forced to abandon their positions returned to the 

organisation. Urban Indians were also looking for work amid the pandemic's debris. 

According to the survey, they're also better managing their careers. 
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The shift in resignations produced surges for employers and enterprises. India's startup 

boom led to more resignations. It's a similarly connected statistic that can be traced. India 

saw 33 unicorns in 2021. People who abandoned jobs and others founded businesses during 

the pandemic. In this exceptional year, they tried hard. Indian startups grew the most last 

year. 

What Is the Great Resignation's Motive? 

People were severely faced by the pandemic to set things straight. For good reason, the 

Wuhan virus produced such a commotion that everyone had to reconsider their lives and 

vocations. It made people face the realities of their existence. They were made aware of 

how precious life is and how anyone can pass away at any time or lose their job, home, or 

way of life. Now, if you're wondering what gave rise to the global movement for resignation 

in countries like India, the US, and others, then these are the reasons: 

 

1. The 30-35 age group has the highest resignation rate. 
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Employees between the ages of 30 and 45 experienced the largest increase in resignation 

rates between 2020 and 2021, with an average increase of more than 20%. 

Despite the fact that younger employees normally have higher turnover, the study 

discovered that over the previous year, resignations for employees between the ages of 20 

and 25 actually reduced (probably due to their greater financial uncertainty and decreased 

demand for entry-level employees). Those aged 25 to 30 and over 45 showed slightly higher 

resignation rates than in 2020, while those over 60 to 70 witnessed a decrease in resignation 

rates (but not as significant an increase as that for the 30-45 group). 

2. Increased Resignation Rates as a Result of Increased Demand: 

The turnover rates among businesses in various industries varied significantly. 

Manufacturing and financial sectors saw a modest decline in resignations, but 3.6% more 

people left their jobs in the healthcare sector and 4.5% more people left their jobs in 

technology. Overall, resignation rates were greater among workers in industries that saw 

sharp increases in demand as a result of the epidemic, which may have contributed to stress 

and burnout. 

Unsafe workplace: Transitioning employees reported poor working circumstances in many 

studies. As the pandemic made everyone realise life is more than "just work," employees 

realised their poor jobs. They questioned whether they wanted a life of mistreatment or 

deserved more freedom. Most people choose freedom over ill-treated jobs. 

2. Flexibleness: 

All the resignations show that people demand more than money from their jobs. They value 

scheduling flexibility. Today's workforce value work flexibility as the new-age money. It 

permits staff to stroll their pets or drop off their kids at 8 a.m. After the global epidemic, 

these things drew more people. All of this is achievable with a flexible work-from-home or 

hybrid paradigm. People desire flexible, time-respecting employers. 

3. Disregard: 

Large organisations and startups have employees working day and night, but they're rarely 

recognised. Over 65% of employees haven't been recognised for their hard work in the prior 

2-3 years, according to surveys. This lack of acknowledgment was bad for the employees 

and was realised until recently, which has caused the enormous resignation tsunami across 

the world. 

4. Payouts: 

Money isn't the only factor when it comes to people and workplaces, as the Great 

Resignation 2021 study shows. In these changing times, when the great resignation of 2022 

is happening, employee pay are still important. Poor rewards have driven many workers and 

employees worldwide to resign. Due to Covid-19's escalating costs and worldwide 

economic meltdown, employees realised they aren't getting paid. 
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4. Long-term focus: 

The great resignation is also a global movement in employee perspective. All of the 

employees who worked low-paying gigs, jobs they wanted to change, or who realised their 

job markets will soon lose their place realised it at once. Employees created long-term goals 

and looked for sustainable jobs and markets. Employers and HR found an exceptional 

number of resignations. 

5. Covid-19 illness fears: 

Covid-19 is one of the scariest new diseases. A sickness that disables, kills, and separates 

individuals from their loved ones is scary. Yes, India and outside resigned because of 

disease concern. 

How to Keep Your Best Employees in the Face of the Great Exodus: 

 

The Great Resignation looks voluntary, but most are pent-up resignations. Last year fewer 

staff quit, and this year they're piling up. We're so uninformed of our employees. 

Unhappy workers couldn't quit during the pandemic. If employers don't address basic issues 

and deliver a decent employee experience, the numbers will climb. 

HR should focus on retaining talent. HR and managers must establish a work culture 

workers love. Job-losing companies must hire actively. This shouldn't mean ignoring 

current workers.How to adjust to the situation and make smart judgments. 
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1. Find Likely Quitters: 

Internally survey your staff to learn what they desire. You can segment the poll by employee 

well-being, satisfaction, salary, work relationships, productivity, flexibility, etc. Low 

engagement and satisfaction measurements could indicate disengaged employees who may 

resign. Gather data and insights to improve employee engagement. Vantage Pulse meets 

this HR necessity. HR can segregate data from internal surveys and constant input to detect 

concerns. With the insights gathered, data-driven engagement initiatives can be 

implemented. 

2. Adapt Your Pay and Benefits. 

Employees don't necessarily want a better income, as I've said. It's about balancing personal 

and professional life. Human-centered cultures retain more employees. Offer remote 

employment and hybrid schedules. People like paid time off, parental leave, etc. 

3. Be Flexible: 

Don't impose a rigorous office-joining policy on staff. Let existing staff work from home. 

Even if it's a hybrid timetable, don't push them to join. After Covid-19, we don't know how 

they feel. Give them more time if needed. 

4. Recognition and Rewards: 

Employees don't work just for a wage. Understanding, validation, and acceptance are human 

needs. This is why employee awards and recognition are crucial. 

5. Hire Carefully: 

Hiring staff is key to retaining them. Often, a process is completed quickly. This makes 

employees quickly fill open positions, but it often leads them nowhere, adding to the mass 

resignations. Strict hiring helps firms get confident, clever, hard-working workers, leading 

to growth. 

6. Transparency: 

Global transparency is needed. Startups and enterprises lack transparency at all levels, 

including income, employment function, hours, and incentives. Lack of openness 

demotivates and enrages employees every time. All of these, when repeated, cause 

employees to lower their productivity and ultimately quit. 

7. Larger Picture: 

An employee looks up to his/her founder, boss, or CEO if they don't comprehend their work. 

If employees fail to grasp the wider picture/growth of the company and how they can play 

a crucial role, they will depart and bring back the fantastic job resignation.  



Money Management and Indian Economy 

114 

 

Bringing up the manager/founder/greater CEO's vision can help retain personnel. Pandemic 

staff worked extra hours to meet demand. But do firms compensate or incentivize 

employees for their extra effort? How does recognition affect employee retention? 

We surveyed professionals in several industries and created a study on 'Boosting Retention 

Through Employee Recognition' based on their comments. 

Here are some survey statistics. 

65% of Managers and Associates would leave their positions for better recognition and 

appreciation at work. 

59% stated employee appreciation helps retention. 

25% of employees receive timely appreciation in their employment. 

70% of India and US respondents suggest peer recognition for staff retention. 

66% favour monetary rewards to boost staff retention. 

The statistics above shows why employee recognition is important today. Doing enough? 

And if so, is the acknowledgement meaningful, timely, and value-based? 

Great Resignation U-Turn: 

The u-turn following the great resignation is another Covid-19 consequence. Yes, "u-turn" 

represents employees' u-turn. This u-turn represents both employees' desire to work harder 

and join their separate organisations and their desire to return to their former employers. 

The wonderful resignation letters firms received before are now joining and offer letters for 

the identical companies. The big resignation gave staff courage and let them realise their 

office's flaws and pain spots, leading them to resign. It caused a huge number of employees 

to join detached industries, offices, and cultures, which they subsequently regretted as 

Covid-19 waned. After a time of widespread resignations, this is the new phase of the big 

resignation u-turn. Thus, a u-turn of employees following the massive resignation period is 

expected in all major industries, where a large number of industries and organisations are 

already witnessing the same. Though the great resignation will continue for years, many 

people will return to the jobs they left during the pandemic. NASSCOM research show that 

90% of CEOs predict hirings to remain the same or exceed 2021, which is noteworthy and 

a big step for organisations to see more people and expect growth. 

Remote-work advice for companies: 

the decision-maker can chose whatever they want without explanation. This ensures that 

responsibilities and decisions are everywhere in the workspace. Too much labour would 

result, and ownership and accountability would be split.  



The Great Resignation: Where Did It Come From, and Who Is Behind It? 

115 

 

All-remote work isn't for everyone, despite its benefits. Depending on their lifestyle and job 

preferences, it can be unfavourable for many individuals and their organisations. Distinct 

arenas require different rules. 

It's a dynamic work view. Replicating office life will cause chaos. Reorganize and readjust 

now. The change to remote won't happen instantly. Everything must be double-checked 

before being trusted. 

Conclusion: 

The epidemic and its negative consequences are enough. The pandemic affected all of our 

lives forever. Life affects work. Pandemic combines a person's job and personal lives. 

This mixture gives many people a reality check about how to live. People are rethinking 

their life choices to spend more time with family and themselves. This has led to enormous 

shifts in organisations and startups around the world. 

After the resignation, everyone is rethinking their work schedules. Large-scale 

transformation is wonderful. This applies to individuals and organisations. 

Skilled workers want shorter workweeks and more flexibility. It's not fair. Pandemic 

sparked optimism everywhere. Everyone must appreciate others' time and energy. So we 

measure life. The huge resignation and u-turn are not myths. They unexpectedly returned to 

normalcy, but they're changing things for the better. 
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