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Abstract: 

This study investigates the role of personality assessment in enhancing cross-cultural 

competence within the framework of global talent management. By integrating personality 

assessment into talent management practices, organizations aim to identify and develop 

individuals with the requisite traits for navigating diverse cultural contexts effectively. This 

research explores how personality traits intersect with cross-cultural competence, shedding 

light on the specific traits that contribute to successful intercultural interactions and 

leadership in globalized settings. Through a comprehensive review of existing literature 

and empirical analysis, this study aims to provide insights into the design and 

implementation of effective talent management strategies that leverage personality 

assessment to foster cross-cultural competence. 
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1.1 Introduction: 

In recent years, the globalization of business operations has led to an increasingly diverse 

and interconnected workforce, necessitating a deeper understanding of cross-cultural 

competence in talent management practices. Cross-cultural competence, defined as the 

ability to effectively navigate and communicate across diverse cultural contexts, has 

emerged as a critical skill set for individuals and organizations operating in globalized 

environments (Smith & Lee, 2021). As multinational corporations expand their reach into 

new markets and cultures, they encounter a myriad of challenges related to cultural 

differences in communication styles, work practices, and business norms. Consequently, 

there is a growing recognition of the importance of identifying, developing, and retaining 

talent with the necessary cross-cultural skills to succeed in diverse settings (Jones et al., 

2019). One approach to assessing and cultivating cross-cultural competence is with 

personality assessment tools. Personality traits, such as openness to experience, 

extraversion, and cultural empathy, play a significant role in shaping individuals' ability to 

adapt to new cultural environments and interact effectively with people from diverse 

backgrounds (Smith & Lee, 2021). By incorporating personality assessment into talent 

management practices, organizations can gain valuable insights into individuals' inherent 

traits and their suitability for cross-cultural roles. 
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Previous studies have highlighted the significance of cross-cultural competence in 

facilitating successful international business operations (Jones et al., 2019). For example, 

research by Ang, Van Dyne, Koh, and Ng (2007) emphasized the role of cultural 

intelligence (CQ) as a key predictor of intercultural effectiveness. Cultural intelligence 

encompasses individuals' ability to understand and adapt to unfamiliar cultural contexts, 

making it an essential skill for global leaders and employees. However, while CQ provides 

a valuable framework for assessing individuals' intercultural capabilities, less attention has 

been paid to the specific role of personality traits in shaping CQ and facilitating cross-

cultural interactions. Smith and Lee (2021) addressed this gap in the literature by examining 

the relationship between personality assessment and cross-cultural competence within the 

context of global talent management. Their study found that certain personality traits, such 

as extraversion, emotional stability, and cultural empathy, were positively associated with 

individuals' cross-cultural effectiveness. Moreover, they highlighted the importance of 

integrating personality assessment into talent selection, development, and retention 

processes to enhance organizational performance in multicultural settings. Overall, the 

literature underscores the critical role of cross-cultural competence and personality 

assessment in global talent management. By understanding the interplay between 

individuals' personality traits and their ability to navigate cultural differences, organizations 

can develop targeted strategies for building a culturally competent workforce capable of 

driving success in today's increasingly interconnected world. However, despite the growing 

interest in cross-cultural competence and personality assessment in talent management, 

there remains a need for further research to elucidate the complex interplay between 

personality traits and cross-cultural effectiveness. Previous studies have highlighted the 

importance of cultural intelligence (CQ) as a key predictor of intercultural success (Ang et 

al., 2007), but less attention has been paid to the specific role of personality traits in shaping 

CQ and facilitating cross-cultural interactions. 

The chapter seeks to address this gap in the literature by examining the relationship between 

personality assessment and cross-cultural competence within the context of global talent 

management. Drawing on prior research and empirical evidence, this study aims to provide 

insights into the influence of personality traits on individuals' ability to navigate and thrive 

in multicultural work environments. By integrating findings from psychology, management, 

and intercultural studies, this research contributes to a deeper understanding of the role of 

personality in fostering cross-cultural competence and effective global leadership. 

1.2 Research Methodology: 

The secondary data analysis for the topic of Cross-Cultural Competence and Personality 

Assessment in Global Talent Management involves a systematic review of existing 

literature published in peer-reviewed academic journals. Utilizing electronic databases such 

as PubMed, PsycINFO, Web of Science, and Google Scholar, a comprehensive search 

strategy is employed to identify relevant studies. Keywords and search terms including 

variations of "cross-cultural competence," "personality assessment," "global talent 

management," and related concepts are utilized, with Boolean operators refining search 

queries to ensure thorough coverage. Studies meeting inclusion criteria, such as being 

empirically based research focusing on cross-cultural competence, personality assessment, 

and/or global talent management, and being published within the fields of psychology, 

organizational behavior, and international business, are selected for analysis. 
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Selected studies undergo a rigorous data extraction process, wherein relevant information 

such as author(s), publication year, journal name, research design, sample characteristics, 

key findings, and methodological details are systematically collected. A standardized data 

extraction form is developed to ensure consistency across studies. The collected data are 

then analyzed using qualitative content analysis techniques to identify common themes, 

patterns, and trends across the literature. Themes related to the relationship between cross-

cultural competence, personality traits, and talent management practices are categorized 

based on recurring concepts and findings, providing a comprehensive synthesis of existing 

research on the topic. The findings of the secondary data analysis are synthesized into a 

scholarly review article or meta-analysis, with appropriate citation of references including 

journal names, publication years, volumes, issues, and page numbers adhering to the citation 

style guidelines of the target journal. 

1.3 Findings: 

In reviewing prior studies on Cross-Cultural Competence (CCC) and Personality 

Assessment in Global Talent Management (GT), several key findings emerge, shedding 

light on the intricate relationship between these variables and their implications for 

organizational practices. This synthesis draws upon seminal works by researchers such as 

Smith & Lee (2021), Jones et al. (2019), and Ang et al. (2007), among others, to provide a 

comprehensive understanding of the topic. 

A. Cross-Cultural Competence (CCC) and Personality Assessment: 

Smith & Lee (2021) explored the association between CCC and personality traits, revealing 

that certain traits, such as openness to experience, extraversion, and cultural empathy, were 

positively correlated with individuals' effectiveness in cross-cultural interactions. Similarly, 

Jones et al. (2019) highlighted the significance of CCC in international business success, 

emphasizing its role in fostering intercultural collaboration and innovation. Ang et al. 

(2007) contributed to the literature by introducing the concept of Cultural Intelligence (CQ) 

as a key predictor of CCC, suggesting that individuals with high CQ demonstrate greater 

adaptability and effectiveness in multicultural contexts. 

B. Global Talent Management (GT) and Personality Assessment: 

In the realm of GT, personality assessment has emerged as a valuable tool for identifying 

and developing talent with the requisite traits for global leadership roles. Research by Smith 

& Lee (2021) indicated that personality traits such as emotional stability, conscientiousness, 

and cultural curiosity were associated with leadership effectiveness in globalized 

organizations. Furthermore, Jones et al. (2019) underscored the importance of aligning 

organizational talent management practices with individuals' personality profiles to 

maximize performance and retention in diverse work settings. 

C. Integration of Findings: 

The integration of findings from these studies highlights the interdependence between CCC, 

personality assessment, and GT in multinational corporations.  
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Organizations that prioritize the assessment and development of cross-cultural competence 

and personality traits among their employees are better positioned to navigate the 

complexities of global business environments effectively. By leveraging insights from 

personality assessment tools and cultural competence frameworks, organizations can tailor 

talent management strategies to cultivate a culturally competent workforce capable of 

driving innovation, collaboration, and sustainable growth in today's interconnected world. 

1.4 Conclusion: 

In conclusion, the synthesis of findings underscores the critical role of CCC and personality 

assessment in GT within globalized organizations. Future research should continue to 

explore the dynamic interplay between these variables, considering contextual factors such 

as cultural diversity, organizational culture, and industry-specific dynamics. By advancing 

our understanding of CCC and personality assessment in GT, organizations can enhance 

their capacity to attract, develop, and retain talent capable of thriving in diverse and dynamic 

global business environments. 
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