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PREFACE 

In this book Managing at Workplace-Empowering Excellence various chapters 

are displayed about the Organisations face ongoing challenges in their pursuit of 

excellence due to the rapidly evolving business environment. The market is 

constantly changing, there is intense competition, and it is crucial to not just survive 

but also thrive. Achieving excellence is a continuous process that requires a 

combination of strategic vision, capable leadership, and empowered and driven 

teams. 

Employee empowerment can mean letting employees make decisions in their areas 

of expertise It also refers to workers who define their own objectives, choose their 

own schedules and methods of operation, and come up with solutions on their own. 

Allowing workers to have some autonomy at work is not the only aspect of 

empowering excellence. All too frequently, organisational hierarchies 

unintentionally undermine senior leaders' attempts to give their staff more authority. 

Consequently, the assurance of empowerment appears hollow and turns into a joke 

rather than a reality. 

You don't go to work every day as a leader with the intention of producing mediocre 

work. Still, your behaviour or attention might be unintentionally lowering 

expectations. Unfortunately, a lot of executives fall victim to this trap. 

Every executive and company owner desires quick fixes in order to boost output and 

bring about long-term transformation. Unfortunately, a lot of corporate cultures, 

leadership styles, and training and development initiatives only result in temporary 

improvements that vanish as teams revert to their previous routines. 

Your corporate culture holds the key to transforming your organisation from the 

status quo to an expectation and achievement of excellence. Establishing a corporate 

culture of excellence leads to the development of organisational capacity and a 

framework that engages, empowers, and concentrates workers. 

You cease squandering copious amounts of time and resources fostering an 

antiquated culture that emphasises problem-solving. Rather, you give your teams 

the mindset and tools they need to concentrate on achieving the intended outcomes. 
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