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Abstract: 

This literature study investigates the impact of adaptive leadership on change 

management to gain a better understanding of how adaptive leadership principles 

might help an organization traverse complicated and dynamic change 

circumstances. Adaptive leadership, defined by adaptability, teamwork, and an 

emphasis on problem solving, is an important method for managing organizational 

change. By consolidating past research, this study investigates the role of adaptable 

leaders in identifying and resolving difficulties, promoting creativity, and involving 

employees in change projects. Decentralized decision-making, continuous learning, 

and emotional intelligence are critical components in facilitating change projects. 

The analysis also emphasizes adaptive leadership's ability to lessen opposition to 

change and increase organizational resilience. The findings suggest that flexible 

leadership techniques enhance an organization's ability to thrive in today's rapidly 

changing business conditions. The paper concludes with recommendations for 

future research subjects on the long-term effects of adaptive leadership on 

organisational success, as well as practical applications of this approach to change 

management. 
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9.1 Introduction: 

Organizations are increasingly obliged to deal with the ongoing need for change in 

order to remain competitive in today's rapidly changing business environment. 

Traditional leadership models frequently fail to navigate the intricacies of modern 

organizational revolutions, which are driven by global economic fluctuations, 

changing market needs, and technological innovations. 

As a result, adaptive leadership is becoming increasingly popular as a critical 

method for managing change successfully. Adaptive leadership, with its emphasis 

on adaptation, teamwork, and problem-solving, offers a dynamic framework for 

guiding enterprises through unpredictable and turbulent times. This literature review 

seeks to evaluate the impact of adaptive leadership on change management by 

combining existing knowledge about how this type of leadership affects an 

organization's ability to successfully execute and maintain change. In contrast to 

traditional leadership models that emphasize hierarchical decision-making and rigid 

frameworks, adaptive leadership encourages leaders to be more adaptable to 

changing circumstances and to collaborate with employees to solve difficult 

difficulties. 

Adaptive leaders strengthen an organization's resilience to change by emphasizing 

emotional intelligence, decentralized decision-making, and a culture of continuous 

learning.  

Adaptive leadership is relevant in the context of change management because it may 

address critical concerns such as the need for innovation and resistance to change. 

This review will look at how adaptive leadership can help overcome these hurdles 

and lead effective change programs.  



The Influence of Adaptive Leadership on Change Management - A Literature Review 

99 

 

The critical abilities that adaptable leaders must possess in order to establish work 

cultures in which people are empowered to embrace change will also be identified. 

This report conducts a detailed examination of existing research to provide relevant 

information about the growing significance of adaptive leadership in impacting the 

future of organizational change management. In addition to revealing gaps in the 

literature that require more research, the purpose of this review is to improve our 

understanding of how adaptive leadership can be utilized to manage organizational 

change.  

9.2 Objectives of the Study: 

The Researchers have considered the following objectives for the study: 

• Examine the Adaptive Leadership Core Principles.  

• Assess the impact of flexible leadership on change management success.  

• Examine the Contribution of Adaptive Leaders in Overcoming Difficulties 

During Transition. 

• Identify the Essential Skills for Successful Adaptive Leadership in Change 

Management.  

9.3 Research Methodology & Process: 

This study employs a qualitative research design after conducting a thorough 

literature review. The purpose of this study is to summarize current research on the 

impact of adaptive leadership on change management in order to identify relevant 

themes, trends, and gaps in literature. The qualitative approach allows for a full 

examination of the adaptive leadership conceptual framework and its impact on 

organizational change. To ensure a targeted and relevant review, the following 

criteria were used to identify literature: The criteria for inclusion are: written 

throughout the last 20 years (2000-2023), including peer-reviewed books, journal 

articles, and conference papers. Research on the concepts of change management 
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and adaptive leadership. research of the relationship between organizational 

transformation and leadership styles. A comprehensive search was carried out using 

academic resources such as Science Direct, JSTOR, Google Scholar, and the Wiley 

Online Library. Search phrases such as "adaptive leadership," "change 

management," "organizational change," and "leadership styles" were used to 

discover relevant academic papers. 

Following the retrieval of articles, a preliminary screening was performed to 

determine the relevance of the titles and abstract. After then, the chosen publications 

were thoroughly evaluated to ensure that they still fulfilled the study's objectives. 

Important data from each chosen study was extracted and stored in a database for 

analysis. The data includes the author(s), year of publication, research focus, 

methodology, findings, and conclusions. 

9.4 Literature Review:  

The abstract of Dajani, M. A. Z., & Dajani, D. M. A. Z. (2022), "Adaptive 

Leadership, Organizational Resilience, and the Mediating Effect of Change 

Management Amid Egyptian Academia Crises," discusses how these two concepts 

relate to the crises that Egyptian academic institutions face. The study focuses on 

the role of change management as a mediator in improving resilience and 

overcoming hurdles. It underlines the significance of leadership styles that 

encourage flexibility and responsiveness in order to successfully negotiate the 

complexities and interruptions found in academics. Through empirical analysis, the 

authors provide unique perspectives on how skilled leadership can encourage 

flexibility and successful change implementation in times of disaster. 

Lowder, B. T. (2009)'s "Change Management for Survival: Becoming an Adaptive 

Leader" presents an outline of adaptive leadership's critical role in change 

management for firms facing survival challenges. The study argues that in order to 

manage change and retain organizational survival, leaders must adjust their strategy.  
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Glover, Friedman, and Jones discuss the concept of adaptive leadership—which 

focuses on an organization's ability to respond to complex, unpredictable, and 

dynamic environments—in their paper "Adaptive Leadership: When Change is Not 

Enough (Part One)". This essay investigates how leaders and organizations may go 

beyond traditional change management strategies to encourage resilience and 

adaptation. According to the authors, traditional leadership approaches, which are 

usually focused on rigid processes and hierarchical structures, cannot deal with the 

complexity of today's organizational contexts. Because these models are focused on 

more stable environments, they are ineffective at times of fast and chaotic change. 

The concept of "adaptive leadership" emphasizes a leader's ability to direct and 

adjust an organization through unforeseen and changing situations. In contrast to 

traditional leadership, which focuses on providing precise answers and solutions, 

adaptive leadership encourages leaders to perceive barriers as learning opportunities 

and to involve others in experimenting and problem solving. Technical problems 

have clear solutions, whereas adaptive challenges are more ambiguous and need 

changes in values, beliefs, and actions. The writers emphasize this significant point. 

adaptable leadership is very useful when dealing with adaptable difficulties that 

require new insights and mental adjustments. These findings lay the groundwork for 

understanding how leadership strategies must adapt to meet the needs of rapidly 

changing situations. Adaptive leadership enables leaders to foster creativity and 

flexibility at all levels of the business, making it an important tool for organizational 

resilience. 

The study "Can High-Performance Work Practices Enhance an Individual's 

Readiness and Commitment to Change?" The authors of "The Moderating Role of 

Adaptive Leadership" by Saima Naseer, Muhammad Salman Chughtai, and Fauzia 

Syed (2023) examine how high-performance work practices (HPWPs) affect 

employees' willingness and commitment to change. 
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HPWPs have a significant impact on employees' readiness for organizational 

transformation. Employee empowerment, training and development, performance 

feedback, and reward systems are some of the strategies used.  According to the 

study, when firms successfully implement HPWPs, employees are more 

psychologically prepared and open to embracing and participating in change 

initiatives. These strategies foster a positive attitude toward organizational change 

and boost employees' self-efficacy, or belief in their own abilities, making them 

more adaptable and receptive. In addition to preparation, HPWPs significantly 

influence employees' attitude to embrace change. Employees are more likely to 

support and sustain the change if they perceive their employer invests in their 

personal growth and well-being through HPWPs. Employees that have an emotional 

and psychological attachment to the organization, as well as a sense of responsibility 

to participate in the change process, are more likely to be dedicated to it. The 

findings suggest that, in addition to implementing HPWPs, firms seeking to promote 

effective transformation should focus on assisting managers and leaders in 

becoming more skilled at adaptive leadership. The study concludes that, while 

HPWPs have an important role in increasing individual readiness and commitment 

to change, adaptive leadership significantly boosts the efficacy of these programs. 

Adaptive leaders create a dynamic work environment that offers employees the 

confidence to embrace and sustain change projects. When HPWPs and adaptive 

leadership work together to create an atmosphere conducive to continuing learning 

and growth, employees' psychological preparation and commitment to change 

improve. 

Hassan Elsan Mansaray's (2019) paper "The Role of Leadership Style in 

Organizational Change Management: A Literature Review" examines the impact of 

various leadership styles on organizational change management. The author reviews 

the available literature in this regard. The article emphasizes the importance of 

leadership in successfully managing and implementing change in company. 

Leadership is one of the most critical factors in deciding whether organizational 
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change programs are successful or unsuccessful. Effective leadership may help 

negotiate the uncertainties and problems that come with change. This leadership 

technique has been found to be the most effective for implementing organizational 

transformation. They use charm, thought-provoking inquiries, and customized 

attention to persuade and involve employees in the change process. Transactional 

leaders can effectively utilize rewards and punishments to drive compliance in 

routine jobs or performance management. Democratic leadership encourages 

employees to engage in decision-making, which can boost employee ownership and 

support for change programs. To eliminate opposition and ensure a smooth 

implementation, continual worker engagement and communication are critical 

throughout the change cycle. The examination of the literature concludes that an 

effective leadership style is critical to the success of organizational change 

management. Although transformational leadership is stressed as the most effective 

technique, leaders must be adaptable and include elements of other styles as needed. 

Effective change management requires leaders who can encourage, involve, and 

help employees throughout the process. 

Kam Jugdev's 2022 essay "Applying Cultural Intelligence to Develop Adaptive 

Leadership" investigates how cultural intelligence (CQ) might promote adaptive 

leadership in a range of organizational environments. The study looks at the 

relationship between cultural intelligence and leadership development, with a focus 

on how leaders employ cultural awareness to improve their flexibility in tough, 

globalized environments. The essay emphasizes how leaders must develop their 

critical intelligence (CQ) in order to navigate different workplaces, make sound 

decisions, and promote inclusive organizational cultures in an increasingly 

globalized world. Adaptive leaders can work more effectively in multicultural or 

international teams and workplaces by tailoring their leadership methods to the 

cultural circumstances. Leaders with high CQ are more prepared to dealing with 

these challenges because they can better navigate cultural nuances, reduce 

misconceptions, and identify innovative solutions that connect with diverse 
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viewpoints. Encourage leaders to reflect on their own work and solicit feedback 

from colleagues from diverse cultural backgrounds to improve their CQ and 

adaptability. Giving leaders the opportunity to work in a variety of cultural 

situations, whether at home or abroad, improves their critical thinking abilities and 

allows them to gain practical experience.  

Culturally aware leaders improve cross-cultural communication, reducing the 

chance of miscommunication and conflict—two common concerns in diverse 

businesses. According to the study's conclusions, cultural intelligence is crucial for 

enabling flexible leadership, particularly in multicultural and international settings. 

Leaders with high CQ are more equipped to deal with the complexity of today's 

businesses because they can adapt their leadership style to a range of cultural 

contexts. This enhances their ability to deal with adaptive challenges and fosters 

creativity, teamwork, and resilience in enterprises. To prepare leaders for the 

challenges of a globalized world, the essay advocates for the inclusion of CQ 

training in leadership development programs. 

Christian Gadolin, Thomas Andersson, and Helen Stockhult's "Complexity 

Leadership in a Public Sector Context: Exploring Adaptive Leadership Practices" 

(2023) looks at how adaptive leadership and complexity leadership theory (CLT) 

are used in the public sector. The study looks at how leaders deal with the unique 

challenges that come with complex and dynamic situations in public enterprises, 

where hierarchical structures are common. The key assumption behind complexity 

leadership theory is that great leaders assist their people in adapting to changing 

conditions and prospering. Instead, than emphasizing hierarchical command and 

control structures, it prioritizes emergent, bottom-up processes. The public sector 

has historically been more resistant to change, but when more complex challenges 

emerge, such as social, economic, and environmental concerns, adaptive leadership 

is required to inspire creativity and reaction. 
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According to the study, adaptive leadership in the public sector is critical for dealing 

with complex issues such as policy changes, reacting to community expectations, 

and coping with resource constraints. However, current bureaucratic procedures 

typically stifle the effectiveness of adaptive leadership in public organizations.  

9.5 Conclusion: 

In today's rapidly changing business world, adaptive leadership is a feasible change-

management method. Adopting adaptive leadership concepts can help businesses 

improve their ability to adapt and remain competitive in the face of constant change. 

This review serves as a foundation for future research and understanding of adaptive 

leadership, a critical leadership style in current organizational environments, while 

also emphasizing the role of adaptive leadership in change management. 
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