
 

 



 

 

 

PRINCIPLES OF 

MANAGEMENT 
(Including Case Studies) 

 

 
Dr. Ashish Gupta 

Assistant Professor, Department of Business Management,  

Maharishi University of Information Technology, Noida, U.P. 

 

Prof. (Dr.) Smita Mishra 
Dean of Maharishi School of Business Management and Deputy Dean 

Academics at Maharishi University of Information Technology,  

Noida, U.P. 

 

Dr. Garima Srivastava 
Associate Professor,  

Maharishi University of Information Technology, Noida, U. P. 

 

Ms. Jiya Wadhwa 
Assistant Professor, School of Business Management, 

 Maharishi University of Information Technology, Noida, U.P. 

 

 

 

 

Kripa-Drishti Publications, Pune.  



 

 

Book Title:  Principles of Management 

(Including Case Studies) 

 

Authored By:  Dr. Ashish Gupta, Prof. (Dr.) Smita Mishra,  

Dr. Garima Srivastava, Ms. Jiya Wadhwa 

 

Price:  699  

 

 

1st Edition 

ISBN: 978-93-48091-35-2 

 
Published: Nov 2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Publisher: 

 

Kripa-Drishti Publications 

A/ 503, Poorva Height, SNO 148/1A/1/1A,  

Sus Road, Pashan- 411021, Pune, Maharashtra, India. 

Mob: +91-8007068686 

Email: editor@kdpublications.in 

Web: https://www.kdpublications.in 

 

Copyright Dr. Ashish Gupta, Prof. (Dr.) Smita Mishra, Dr. Garima Srivastava, Ms. Jiya Wadhwa 

All Rights Reserved. No part of this publication can be stored in any retrieval system or reproduced in any form 
or by any means without the prior written permission of the publisher. Any person who does any unauthorized 
act in relation to this publication may be liable to criminal prosecution and civil claims for damages. [The 
responsibility for the facts stated, conclusions reached, etc., is entirely that of the author. The publisher is not 
responsible for them, whatsoever.]  

mailto:editor@kdpublications.in
https://www.kdpublications.in/


 

 

Preface and Acknowledgement 

The objective of this book is to provide a comprehensive knowledge of "Principles 

of Management". The book is a thorough exploration of the foundational concepts 

that define effective management in today’s complex organizational landscape. This 

book is crafted for students, new managers, and seasoned professionals seeking to 

enhance their understanding and application of essential management principles. 

In this dynamic era, where change is the only constant, the role of a manager is 

pivotal. The core topics of this book—planning, staffing, directing, and 

controlling—form the backbone of effective management practice. 

Planning sets the stage for organizational success, enabling managers to define 

objectives, allocate resources, and anticipate challenges. We will explore various 

planning techniques and tools that empower managers to make informed decisions 

and strategize for the future. 

Organizing translates plans into action by structuring resources and tasks 

effectively. This principle focuses on creating a framework that facilitates 

collaboration and efficiency within teams. 

Staffing delves into the critical process of acquiring, developing, and retaining 

talent. In a world where human capital is a key differentiator, understanding how to 

build a capable and motivated workforce is essential for any leader. 

Directing focuses on the art of leading teams and influencing individuals toward 

achieving organizational goals. We will discuss motivation, communication, and 

leadership styles, emphasizing the importance of fostering a positive organizational 

culture. 

Controlling ensures that plans are executed effectively and that performance aligns 

with strategic objectives. This section will cover techniques for measuring 

performance, managing risks, and making necessary adjustments to stay on course. 

Throughout the book, we integrate real-world examples, case studies, and practical 

applications to illustrate these principles in action. Our aim is to bridge theory and 

practice, providing you with the tools to navigate the challenges of modern 

management. 

As you embark on this journey, we encourage you to reflect on your own 

experiences and consider how these principles can be applied in your unique 

context. The insights gained here will not only enhance your management skills but 

also empower you to lead with confidence and purpose. 

Thank you for choosing this book as your guide to mastering the principles of 

management. We hope it inspires you to pursue excellence in your leadership 

endeavors. 
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