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PREFACE

An overview of the main subjects and ideas of strategic management is provided in
STRATEGIC MANAGEMENT. In order to demonstrate the various tactics
employed by modern businesses—and how they go about putting those tactics into
practice—the writers use well-known businesses and figures as examples. Students
will gain knowledge about conducting internal and external analyses, measuring
organizational performance, and conducting case analyses. To put it briefly, they

will comprehend how businesses function strategically in order to succeed.

This book gives students the basic ideas and phases of strategic management and
planning in businesses, along with the tools they need to make decisions that will
help them stay competitive in today's business environment. It gives a broad
overview of the evolving business environment and introduces the main ideas and

themes of organizational and competitive strategies.

Strategic Management: From Confrontation to Transformation is appropriate for
both undergraduate and graduate students studying strategy. It will help you expand
your understanding of and expertise in creating and executing strategies in the real

world.
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